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Agenda for the First Circle Meeting
- Introduce and welcome all the circle members. 
- Agree who you are going to work together, and who will facilitate the meetings, the main rule being that the focus person is ALWAYS central to everything and must have control and agree with decisions made wherever possible.  If the focus person doesn’t use words to communicate then agree to check things with them and ‘best guess’ the decisions
- Review what life is like now for the focus person - with sensitivity – not discussing anything personal that doesn’t need discussion
- Share why each person wants to be part of this person’s circle
- Share ideas about the future: what s/he likes to do and is good at Discuss obstacles and opportunities. (don’t dwell on obstacles)
- Discuss possibilities and select a priority, e.g., likes walking , who could we ‘enroll’ to take her/him out with the rambling club.
- Open up discussion on strategies for action, encourage everyone to join in.
- Record obstacles and opportunities as they arise
- Make commitments for action – who is going to do what
- Set the next meeting time and place - meet as little or as often as you feel you need to do, it doesn’t have to be at regular intervals, you may need to meet a few times at first to get things moving and then every couple of months or so
Agenda for the follow up Circle meetings
- Review commitments from the last meeting - how did it go?
- Circle members report on progress
- Sort information into new opportunities
- Discuss any obstacles that might have arisen
- Discuss new strategies
- Decide next steps
- Record commitments to action
- Set next meeting time and date
HAVE FOOD, DRINK AND FUN  -  ENJOY! !!
